373.   SPEECH TO M-CHANGERS, BELGAUM

December 21, 1924

On Sunday again, there was a conference at which further discussions took
place between Gandhiji and the No-changers, . . . His speech was a very touch-
ing and feeling one, and he seemed to have put his whole soul into it. ... He
said he continued to be as firm a No-changer now as he ever was and that
the Councils were not for him. As an alternative to the Councils, he could
not think of a more potent programme than that of charkha, Hindu-Muslim
unity and removal of untouchability being added to it. He could imagine a
number of things which would be very useful to the country, but they were
not indispensable for obtaining swaraj and he, therefore, stated that the charkha
propaganda was the one thing that every man, high or low, in the city or
village, could carry on singly or with others. It, therefore, formed the coping-
stone of his programme for the year. He added that vast amount of charkha
work was necessary to effect a complete boycott of foreign cloth within the
year and it was absolutely necessary for Congress to adopt the spinning fran-
chise. It was also necessary, he said, that all those who accepted the spinning
franchise should work out the programme throughout the year in dead earnest
and it would break his heart if those who accepted the franchise and voted for
it would not carry it throughout the year. He concluded by expressing his
hope and confidence that if those who voted for the franchise played their
part in a full measure, this nation would not be long in responding to it.

Mahatmaji casually referred to the new plan of giving battle to Govern-
ment that he had previously referred to in a speech in Punjab. He said it is
stated that a complete or substantial boycott of foreign cloth was a condition
precedent to the precise formulation of that method or plan. He exhorted the
No-changers to concentrate all their energies during the following year on the
charkha. He was staking everything on the spinning franchise and if he found
himself not properly supported by his followers then it would mean breaking
of his heart. His new plan would be different from that of Bardoli, although
his faith in that was yet green. He was not going to unfold it to them fully,
but if the necessary boycott was effected at the year's end his programme could
put it into effect irrespective of what was happening in the country. But the
principal condition precedent to it was boycott of foreign cloth. He was sure
ff they jmt forth necessary effort they would be able to boycott cloth of foreign
laeafe completely and if that could be done then the time would be for civil
disobedience.
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